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Original Purpose of the meeting
• Discussed selected topics to be shared within members
• Report to the group leader (Hideto -> Yasuyuki -> Yuji ) who 

needs to catch up the latest status of activities to approve various 
requests (procurements, travel, etc.)
• Activities: sPHENIX-RunXX, INTT, RHICf, Belle, ALICE (FoCal, 

physics analysis), EIC/EPIC, …
• Share information of common interests and discussions (VISA 

issues, vaccine, sPHENIX spokesperson election, etc.)  
• Rehearsal of studentʼs talks for a JPS meeting
• Self-introduction of a new member
• Major conference report (QM, HP2024, Spin, …)
• etc
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Meeting Organizer
• Yuji -> Itaru -> Ralf -> Yuji …
• Select relevant topics (a week ahead)
• Request a report to speaker candidate
• Setup indico page and announce
• Run the meeting
• To be involved in the topic selection process is the part of 

group management and being a part of it can be considered
as the advantage.
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Yuji should be out of the rotation. Would like to ask Post-doc to join and 
the part of the topic selection process which is important for the group.


